January 10, 1955

¥r. G, S, Barnes
3001 Overloock Drive
Minneapolis, Mlinnescta

Dear George:

During the past two or three weeks we have, llke most businezses at this
time of year, been recaplitulating the results of our past year's work

and trying to plan our program for the coming year., Our thoughts can

be classified under four main hesdings (although I can't say that we

have managed them thus systematically, nor are the departrents necessarlly
in any order, valuewise or otherwisel!). They areé, roughly, the three
areas !n which we already have & fair toe-hold, and a' fourth elasas of

new areas of development., | | \

i

1 1)
1) Feed division activities, of course, sti1ll constit te our big depart-
ment as far as volume ia eoncerned, This will EE gzg;nuhjaet of a
separate letter, but in brief we plan; &s per has told you, teo
bring one or two new acts to the February meetings. Out hope for the
coming year is that we may be able to provide a small, compact, relative-
1y 1nn:pen51va unit for the dealer's utnra.iﬁhl&h will be easy for the

salesman to transport, and which will pruv; ¢ for customer participation,
We think we have the answer %to.this one in "Fenda" which we showed at

Detroit. Then we plan on & s ate, automatie, continuous, more
aleborate and showy &ct rnfpﬁégf§u%ri. Thia one is still in the experl-
b
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mental stage, but we hope ¢ e to show something outstanding by
February, g b

2) Keller Breland Assoclates. Part of this letter is in the nature of
a considerably /belated report-on wmy axperiences at the llational Assocci-
ation of Amusement FParks, Fools, and Beaches (NAAFFB!!) last month,
The awd lence of convention visitors was, I have no doubt, the toughest
in the Unlted States beecause of their sophiatlication in the show business.
In spite of this, Casey's Irpact, &s exhibited by the reactions of the
audience, was, to put it very mildly, terrific. People dragged others
in to see it, and exclamations such as "How much is 1t?" "Where do we
it?", etc., were standard. I believe a considerable volume of sales
should follow from such enthuslasm and willingness to buy as was ex-
hibited there.

With regard to the falr and park businesa, I would llke to interject

a small warning note: I feel that here we should be prepared for the

poasibility that we mway have to move fast and hit hard. There may be
considerable danger of bhelng scooped by some sharp promoter If' we are
not able to move fast enough.

In the conventlion and department store fleld, we were pleased to see
from Lloyd's recent memo that he has 1lined up gquite an impressive 1llist
of exhibitors for the early months of 1955. The experlences of the

past 6 months have provided us with a great deal of valuable information
and contacts which should certainly serve us well im the future.
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e-=¥r, G. S. Barnes

While thé fleld could still be ealled newy; I belisve ouwr experience has
now been sufflecient to allow us to expand at a much more rapid rate,
and I'm sure we are all hoping for this,

food, It seems increasingly unlikely at this point that General
Pil 8 Crocery Products is planning to proceed with the dog program in
sny fashion which would be mutually profitable, either with regard to
the trainer or to the over-all program, Hente 1 am casting around for
a likely route to travel with thia aspect of our operations. Naturally
I would like to reaell the whole program, including premium rights to
the trainer, &s soon as possible, I would eertainly appreclate any
suggestions you might have in this regard, We have had some new ideas
which might serve as the basis lor a new dog lood prorotion.

4) Hew areas. Thls coming week willl see the grand (we hope) opening
of the I.Qﬁ Zoo, I am enclosing 2 handbill, We are in the thick of
last minute preparationsa and of course have run into many new problems,
It 1s going to be a very Iinteresting projeet, ‘and should serve as a
valuable proving ground for new acts, both Tor EBA and fbor feed division.
It should also be useful to them both as a sgurce of pyblicity. And
of course we hope 1t 1s pgolng to make some money, or /least pay
expenses)! We wlll keep you nosted qpfﬁﬁr Prng r‘regreas, as the
case may be, /7 W\

Partly as a sideline to the I. Q. Zoo, and p&ﬁtl} as an independent .
project, since it is in itself an enormous fig¢ld, we plan this year to
get & toe-hold in the pet Iindvstry. . This become since the war

a multi-million dollar buaineas, with an-impreaai?a 1ist of suppllers
and distributors, and & rich market for néw pets, gadgets, supplles,
and ideas in general, Still it 1s in a fairly uncrystallized stage,
where a small beginning can hroow rapidly, We hope to begin to
erack thils fleld with klts, buﬂkleti,»gadgata, and even tralned pets.

At the NAAFPB show, there H&B e;ﬁﬁﬁiteﬂ a very lively interest in
coin-operated 1live animal aets for amusement perks. We hope to set up
and test some coin-pperated acts at the I. Q. Zoo as soon as we pet

the basiec units in operation and have a little more time to work out

the specinsl problems [of e6in operation. With regard to the administration
of this fleld, when|we do get ready to exnleit 1t, it is my feeling at
present that the fi4lds of convention, department store, and fair
business constitute a large enough area for KBA, when operating under
full steam, to net dptimal taxable profits, It is likely that coin-
operation will ery large field indeed and because of its potential
earnings shoul séparate for the long pull. Hence I think it would
be prudent to separate the flelds from the very bejlnning and not use
coin operation at all under EBA as it is presently constituted. Here
sgain I would much appreciate having your thinking on the subjeect,

d-pidgapetgaalvinterpsterelihaush BRRELY JAs80BRTEEe TAPLELARSCAPEINEDY,
leoking photographer and writer. He took quite a number of good plctures
and has a murber of oubtstanding storles in the works, I believe he has
definite commitments from three or four large magazines, in additlon to
Sunday supplement and other smaller outlets., We will let you know when

$o lock for thess,
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re certalnly looking forward to hearing from you and welcome most
ntily your discussion of and advice on any of the points I have
loped., I feel we have lald a solid foundation for & rousing
ﬁlklﬂﬁff into & very big thing indeed. It will be a pleasure to soe
you agaln next month,

Our best regards to you and Loretta for the coming year,

Sincerely,

Keller Breland



